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Advanced Operators’
Orientation

What we expect from you
during the Newcomer session

• Teaching assistant (TA) for the newcomer 
operators
– We don’t put any TA from Keio or ITB
– You are the TAs for the newcomer operators

• Review your knowledge and basic skill for the 
SOI-ASIA operation

• After finish teaching, we gather the staff room for 
a review
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TFT Session on 17th

• We will have discussion based on the 
following topics
– Your operation situation
– Your expectation for future operation
– Coaching approach
– Motivation

• Prepare for your memo or PPT regarding 
topics above

Important Mission (Milestone) 
after the PIM-SM session

• Migrate from DVMRP to PIM-SM in the 
whole UDL network

• Schedule for the PIM-SM migration is to 
be discussed in the PIM-SM session


